RSL PFH DISTRICT NEWSLETTER

DECEMBER 2021

The events, meetings, and services | have attended in the last month are as follows:

1. | participated in a meeting of the RSLQ Investment Committee via TEAMS on Thursday 4 November.

2. | participated in a special RSLQ Board meeting on Tuesday 9 November via TEAMS.

3. | attended Remembrance Day at the Emu Park RSL Sub Branch on Thursday 11 November and laid a wreath
on behalf of the District.

4. |travelled to Mackay to attend a membership recruitment function organized by the Farleigh & Northern
Beaches Sub Branch on the afternoon of Sunday 14 November.

5. While in Mackay, | worked in the District Office on Monday 15 November.

6. On Tuesday 16 November, in accordance with my responsibilities as the Chair of the RSLQ Audit & Risk
Committee, | met via TEAMS with the RSLQ CFO and Internal Audit Manager concerning internal audit
matters.

7. ltravelled to Finch Hatton on Friday 19 November to attend and speak at a commemoration function which
marked the centenary of the Finch Hatton Cenotaph.

8. Itravelled to Brisbane to attend a District Presidents’ meeting on Wednesday 24 November and a RSLQ
Board meeting on Thursday 25 November.

9. lattended and chaired a District Council meeting at Emu Park on Saturday 27 November.

10. On Sunday 28 November, | attended the monthly general meeting of the Emu Park RSL Sub Branch.

District President’s Voluntary Hours and Kilometers Travelled Statistics

November 2021

Voluntary Hours 155.5
Kilometers Travelled 1969
Nights Away from Home 3

Recruitment Function

The Farleigh & Northern Beaches Sub Branch held a recruitment
function for service members at the Dolphin Heads Resort on Sunday
14 November from 12.30 to 4.00pm.

The Sub Branch invited servicemen and women in the Farleigh &
Northern Beaches area of Mackay to lunch and drinks by advertising ;
the function through the media and other communication outlets. =T

Around 30 people attended and the Sub Branch now has the
opportunity to sign up 7 new service members.

Together with the District President, John Edwards, State Network
Support Manager, Lynette Phillips, and State Member Experience
Specialist, Nicole Ramsay, | attended the function and had the
pleasure of meeting these potential new members and their spouses.

| congratulate the Sub Branch President, Cameron Dorward, and his members for showing the initiative to run this event
to recruit new members.



Remembrance Day

| attended the Emu Park Remembrance Day service on Thursday 11 November and laid a wreath on behalf of the District.
The service was attended by around 200 people and the Sub Branch put on a sausage sizzle after the service.

The Acting General Manager of Membership & Network from State Branch, Kalie Ashenden, was in the area on business
and she attended the service. | thank her for doing so.

Centenary of Cenotaph in Finch Hatton

The Finch Hatton Sub Branch organized a
commemorative service on Friday 19
November which marked the 100 year
existence of their cenotaph which stands
proud in the Main Street of Finch Hatton.
Following the service, a dinner was held at
the Finch Hatton Hotel.
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Together with District Deputy President, e ' : il L l bt ‘ .

John Edwards, and District Vice-President, | i :

Phil Luzzi, | attended the service and dinner.
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The service commenced at 5.50pm with ex-servicemen and women, lead by the
Mackay & District Pipe Band and Mackay 122
ACU (Army Cadet Unit), marching from the
outside the RSL Sub Branch to the cenotaph
in the Main Street where the service was
held. The Cadet Unit also mounted a
catafalque party on the cenotaph.

Speeches were presented by:
e the Mayor of the Mackay Regional Council, Greg Williamson.
e Finch Hatton Community member Julie Harris, who with her students from
the local State Primary School, have researched the names of the veterans
named on the cenotaph.
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e and myself. ' : T
and wreaths were laid, following the Last Post, the ODE, a minute silence, and Rouse. The bugler was Glen Nicoli.

Following the service, we all partook of an enjoyable meal and a piece of the centenary cake as dessert.

On behalf of the District, | would like to
thank the RSL Finch Hatton Sub Branch
President, Tammy Sprott, Secretary,
Wendy Sievers, and Treasurer, Graham
Ware, for planning and organizing such a
fitting and wonderful commemorative
service and community celebration.



PFH District Matters

Recent District Meetings

District Executive

The last meeting for the year was held on Saturday 29 October.
District Council

The last meeting for the year was held at
Emu Park on Saturday 27 November with
4 District Executive members, 14
delegates and 3 co-delegates from the
Sub Branches, and 3 visitors in
attendance.

The Emu Park Sub Branch hosted the
meeting and put on a BBQ in the
evening and | thank the President Darryl
Dwyer and his members for making us
all so welcome at their Sub branch.
Great camaraderie was had by all.

State Member Experience Specialist,
Nicole Ramsay, attended the meeting
and reported on what she is involve in
with the Sub Branches. | thank Nicole
for giving her time and travelling to Emu
Park for the meeting.

The District Network Support Manager,
Lynette Phillips, also provided a report
on her activities with the District. Lyn is
also performing in the District Secretary
role on a temporary basis until a full
time District Secretary can be recruited
in the New Year. | sincerely thank Lyn for selflessly agreeing to do so.

Proposed Meetings for 2022

District Council

26 March - Mackay Harrup Park (to be held in conjunction with
AGM)

21 May - Gracemere

16 July - Walkerston

17 September - Yeppoon
19 November - Clermont

At the District Council meeting, the District Secretary advised that the following positions:



District President
Vice President (1)

are to be filled and nominations will be called for in the coming weeks.

| announced at the District Council meeting that | will not be renominating for the District President
position.

District Executive

Meeting dates have been set as follows:

5 February
5 March
30 April

25 June

27 August
29 October

Strategic Plan 2021 — 2026

A review of the District’s 2019-2024 Strategic Plan was carried out by the District Executive on 16 July 2021 with
Consultant, Geoff Wohlson facilitating the review.

At District Council meeting held at Gracemere on 18 September, the District Council accepted a recommendation
from the District Executive that the reviewed 2021-2026 Strategic Plan be adopted. The Sub Branches have been

provided with a copy of the approved plan.

Winding up of Sarina Sub Branch

At the AGM of the Sarina Sub Branch held on Saturday 25 July 2020, regrettably members took the hard decision
to wind up the Sub Branch due to insolvency matters and this is proceeding.

RSL members in the Sarina area wish to open a new Sub Branch entity once the winding up is approved by the
court and at the December 2020 meeting, the RSL Queensland Board gave approval in principle for the

establishment of a new Sub Branch in Sarina.

| attended a meeting of Sarina RSL members on Sunday 14 February 2021 at which a Steering Group was elected
to prepare for the establishment of the new Sub Branch.

The decision of the court in relation to winding up of Sub Branch/Club is awaited.

Amalgamation of the Two Rockhampton Sub Branches

At RSL Queensland Board meeting held on Thursday 22 April 2021, it was decided that:
1. Members of the Rockhampton Combined Services Sub Branch will be given the option to transfer their
membership to the Capricornia & Rockhampton Region Sub Branch or a Sub Branch of their choice.
2. The Rockhampton Combined Services Sub Branch will be wound up and any surplus funds after the wind
up, will be transferred to the Capricornia & Rockhampton Region Sub Branch.



The transfer of members of the Rockhampton Combined Services Sub Branch to the Capricornia & Rockhampton
Region Sub Branch has taken place.

Steps are now being taken to wind up the Rockhampton Combined Services Sub Branch.

State Board Meeting and Related Matters

A meetings were held on Thursday 25 November and Friday 10 December 2021.

RSL Queensland AGM 8/9 December 2021

188 Sub Branch delegates and 10 District delegates attended the AGM with 14 Sub branch delegates from the
PFH District attending.

The 2021 draft constitution was not approved and Stephen Day DSC AM was elected as State President for
another 3 year term.

Skilled Based Board

Given that the 2021 draft constitution failed to receive the approval of two-thirds of the AGM delegates votes,
the RSL Queensland Board will continue to operate under the 2015 constitution.

Member Value Proposition (MVP)

Given that the 2021 draft constitution failed to receive the approval of two-thirds of the AGM delegates votes,
the MVP proposal will not proceed.

PBI Tax Status

Given that the 2021 draft constitution failed to receive the approval of two-thirds of the AGM delegates votes
resulting in the required amendment of RSL objects, an application to the ACNC for PBI status will not proceed.

RSLQ Managed IT Service Project

In terms of the 2021 RSL Queensland Business Plan, RSLQ is presently rolling out a Managed IT Service Program to
the Districts and Sub Branches. Some District Sub Branches will have already received their hardware and
software with others to be accommodated by the end of the year.

On Going Matters and Reminders

District Website/Facebook

Website address is www.rslpfhdistrict.org.au

Sub-branches are encouraged to keep providing details of events, photographs, etc to Vice President, Phil Luzzi,
or District Secretary, Lynette Phillips, for placing on the district website and facebook page.

See story on Finch Hatton Commemorative Service.

Dental & Allied Health Program

The program is permanent and continues in 2021.

For 2021 year to date, 62 applications have been approved at a cost of $27,620.15: Dental $12,881.65, Hearing
$5,327.25, and Optical $9,411.25.

LiveLife Alarms Program



http://www.rslpfhdistrict.org.au/

The program is permanent and continues in 2021.
For 2021 year to date, 15 new alarms have been issued, 22 recharged and 1 replaced, at a cost of $8,639.00.
Sub-Branch Presidents are reminded to keep an eye out for members who would benefit from the program.

District PAWS Coordinator

The District PAWS Coordinator, Phil Luzzi is in the process of organising training courses that will provide a First
Aid & Defib certificates for Sub Branch members and has contacted a number of Sub Branches.

Donations to Mates4Mates

The District made a donation of $5,000 to Mates4Mates in terms of the approved 2021 Budget.
Sub-Branches are encouraged to consider donating funds to Mates4Mates if they are in a position to do so.
District Secretary, Lynette, has the relevant paper work that needs to be completed and sent with your donation.

Gallipoli Medical Research Foundation (GMRF)

The District made a donation of $5,000 to GMRF in terms of the approved 2021 Budget.

RSL Queensland has donated considerable funds to GMRF over recent years to enable the completion of the
Vietnam Veterans PTSD study. Further, State has also funded a study into the transition of servicemen and
women from the Defence Force to civilian life.

Sub-branches are encouraged to consider donating to GMRF if they are in a position to do so as it would be
worthy welfare spending.

District Charitable Objects Fund

A further $100,000 of funds was allocated by RSL Queensland to the District for 2021.
In 2021 year to date, 18 applications from the Sub Branches has been approved at a cost of $59,498.53. When we
add in the spending in relation to the District’s Dental and Allied Health Subsidy Program and the Live Life Alarms

Program, $95,757.68 of the fund have been spent in 2021 year to date.

Please note that applications are limited to a maximum amount of $10,000 and applications cannot be
retrospective.

All applications need to be on the application form and be in accordance with the guidelines. Sub-Branches need
to ensure they familiarize themselves with this documentation before an application is made.

Sub-branches are encouraged to come up with worthy projects and apply for funding. You need to sell your
proposal in the application.

Sub-Branch Support Program

Funding is available in 2021 through this program for those Sub-Branches in financial need.
For 2021 year to date, 2 application have been approved at a cost of $5,504.64.

Please refer to program policy and guidelines. An application needs to be made on application form.



2021 Cadet Funding

State Branch provided funding of $27,000 for 2021.

Applications through the Sub Branches closed on Friday 18 June in time for District Executive to review
applications for around $53,000 at Saturday 26 June meeting and make recommendations to the District Council
meeting on Saturday 17 July regarding the allocation of the funds.

The District decided to provide a further $5,847.70 of funds and the recommended allocation of $32,847.70 to
the cadet units was approved at the District Council meeting.

Funds have now been dispersed to the cadet units through their sponsor Sub Branch.

Emergency Welfare

A budget of $10,000 has been allocated for Emergency Welfare funding during 2021.
For 2021 year to date, $8,072.18 has been expended helping veterans.

President’s Message for the Month

Given that this newsletter will be the last for 2021 and there will not be another one until February next year, | have
purposely delayed its publishing until after the State AGM held on 8/9 December.

| was personally disappointed when Sub Branch delegates at the AGM:

1. Voted against adopting a new modern constitution that embraced change and would enable the Board of RSL
Queensland to better confront the strategic challenges of the 21 century.
2. Did not re-elect Tony Ferris as our State President for the next 3 years.

| have been a Board colleague of Tony since 2016 and | know how hard he has worked for the RSL over this time,
particularly as our State President over the last three and a half years. Tony has been a frequent visitor to our District to
attend functions over this time, and, on behalf of the District, | have thanked Tony for his keen interest in our District and
his service to the RSL as our State President.

| also took the opportunity to congratulate our new State President, Stephen Day DSC AM, on his appointment when |
met him at the RSLQ Board meeting on Friday 10 December following the AGM. This was my the first interaction with
Stephen and my first impressions were very positive.

When | became your District President in 2016, | automatically became a member of the Board of RSL Queensland and
currently | also fill the additional positions of:

1. The Chair of the RSLQ Audit & Risk Committee.
2. A member of the RSLQ Investment Committee.
3. A member of the Mates4Mates Board.

In recent times | have found the responsibilities and duties associated with these positions onerous with the need to
contribute voluntary hours of 160 to 200 hours a month and | have concluded that | needed to cut back some what.

Given this position, | announced earlier that | would not be renominating for the District President position when the
position becomes vacant at the District AGM on Saturday 26 March 2022.



It was my intention to nominate for a skills-based position on the RSL Queensland Board that would have resulted if the
2021 draft constitution was approved at the State AGM. It is now my intention to resume my retirement and help my
home Sub Branch at Emu Park when needed.

| have enjoyed my time as your District President and will miss immensely my interaction with the Sub Branches and the
members.

Christmas is now upon us and 2021 has been another challenging year with COVID-19 again intruding on and disrupting
our lives.

| thank Sub Branch Presidents, their Management Committee members, and RSL Sub Branch members throughout the
District for your dedicated voluntary service and contribution to veterans and their families over the year. | urge you to
take a well earned break over the Festive Season. | certainly intend to do so with my family.

Mandy and | wish you all a Merry Christmas and a Happy New Year and | will catch up with a number of you in 2022.

Remember, the District is the linchpin between RSL Queensland and the Sub Branches and we are here to help in any way
we can.

Kindest regards

Barry Vains OAM

District President

The Last Post

i Member Category |l Deceased Dajd Owner
1518146 Harold Maorgan Life Subscriber 7/11/2021 Capricornia & Rockhampton Region Sub Branch
M733875 Clive Brodie 27/10/2021 Yeppoon Sub Branch Inc.
21025515 George Amos 25/10/2021 Mackay Sub Branch Inc.



State AGM




Office Closure

The RSL PFH DISTRICT OFFICE Will be closed from:

Friday 17.12.2021

And will reopen

Monday 10.01.2022
If you have an urgent enquiry please call RSL QLD

S’
The RSL VETERAN SERVICES OFFICE Will be closed from:

Friday 17.12.2021

And will reopen

Monday 17.01.2022

If you have an urgent enquiry please call RSL Qld
Branch on 3634 9444.



